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TOP LINE

Social unrest is a periodic component of American life. It requires catalysts to emerge
and most often comes into view amidst uncertainty and disruption. To date the COVID-19
pandemic has left over 100,000 Americans dead, and brought about a Depression-like
economic slide. With approximately one-in-four Americans unemployed, regional and
economic divisions over mask and lockdown policies have become increasingly pronounced.
These factors are the seeds of unrest; polarized political and ideological environments,
historic levels of unemployment, the uncertainty of a health crisis, and heightened social
tensions combined to heap stress on a system ill prepared to handle such a confluence of
factors.

Despite America’s flaws, securing life, liberty, and property for all remains a core
component of the American dream. When a once-in-a-century pandemic, rampant
unemployment, and painful racial inequities collide, there is the risk that the social fabric of
our domestic order will come apart. Yet, amidst a backdrop of escalating violence, the
nonviolent majority provides hope. Against this environment of uncertainty, escalating
police tactics and criminal elements combined to heighten tension. America’s domestic order
was once again revealed as frayed and failing through inexcusable acts of violence caught on
tape. Acts which, predictably, sparked protests; protests, which have escalated into looting
and violence reminiscent of another era.

Even so, uncertainty remains the prevailing factor. Businesses pondering the
challenges of reopening amidst an unstable consumer environment and the potential for
further lockdowns if COVID-19 cases were to surge are now faced with uncertain security
environments as protests accompanied by looting spread across the country. Plotting a path
forward requires consistent leadership regardless of the circumstances. Business leaders
have the opportunity to promote stability and advocate for change on the local, state and
national level. As the COVID-19 pandemic and the economic toll continue, business leaders
must think imaginatively about possible trajectories and plan for numerous contingencies.
Business strategies should recognize the potential for social and economic instability through
2020 and consider how best to operate through such turbulent times.
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Historically, America has survived and overcome war, pandemics, economic depression
and social unrest. Every crisis has a beginning, middle and end. For business leaders,
weathering the storm requires a clear vision for employee safety, security, and long-term
value creation in the market each business serves.

Question to Consider:

How can business leaders promote stability in communities facing uncertainty and violence?

COVID-19: THE HIGHLIGHTS

Gradually businesses are reopening across the U.S. are occurring against a backdrop of fear that large
scale protests over the death of George Floyd will cause COVID-19 infection rates to . Mayors and
local officials have expressed about the effect of the two crises stacked upon each other and
encouraged individuals participating in protests to get tested for COVID-19. Additionally, as the
medical field learns more about the spread of COVID-19, the or rate of exposure is becoming a
topic of note. Wearing , maintaining social distance, washing your hands, and avoiding crowded
spaces all contribute to lowering your rate of exposure and thus, decreasing your likelihood of coming
down with the virus. These insights go hand in hand with across geographic regions. Urban
populations are disproportionately remaining at home, while people in less crowded areas are spending
more time outdoors than before lockdowns took effect.

BEYOND THE NOISE

Shock Effect: The U.S. has reached a reminiscent of 1968 as the COVID-19 pandemic, an
economy in free fall, and systemic racial tensions collide. Uncertainty surrounds all three variables, but
each of these shocks is significant in its own right; together they have the potential to impart lasting

change. Additionally, the pervasive political and institutional of 21% century
America is not built to find consensus or stability. While 1968 has long been viewed by many as the
most year in American history, 2020 still has seven months remaining. Additionally, the

stabilizing political factors of 1968 are not present today, raising the prospect for continued social unrest
and economic instability.

e Secure stability: Prepare for continued political, social, and economic volatility. Establish business
continuity plans which account for continued social unrest in metropolitan areas.

Economic Slide: Congressional Budget Office (CBO) indicate that it could take the U.S.
economy most of a decade to recover from the economic disruptions of COVID-19. The revisions
reflect expectations of reduced consumer spending caused by business closures and social distancing.
Further exacerbating the economic toll, some retail stores have been forced to or limit hours in
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https://www.wjcl.com/article/national-coronavirus-updates-leaders-fear-virus-could-spread-rapidly-during-mass-protests/32727246
https://www.axios.com/coronavirus-protests-george-floyd-2b2051d4-fa17-4d80-a571-1b0092421138.html
https://www.nytimes.com/2020/05/29/health/coronavirus-transmission-dose.html?campaign_id=29&emc=edit_up_20200601&instance_id=18986&nl=the-upshot&regi_id=125234924&segment_id=29777&te=1&user_id=ef951501096fac815b2c4160edd0a3b8
https://www.economist.com/leaders/2020/05/28/the-case-for-mandatory-masks
https://www.washingtonpost.com/graphics/2020/national/businesses-foot-traffic-coronavirus-reopening-us/?hpid=hp_visual-stories-8-12_no-name%3Ahomepage%2Fstory-ans&itid=hp_visual-stories-8-12_no-name%3Ahomepage%2Fstory-ans
https://www.wsj.com/articles/virus-unemployment-riots-when-shocks-multiply-the-effects-usually-last-11591017259
https://www.vox.com/2020/6/1/21275746/trump-protests-police-floyd-george-riots
https://www.theatlantic.com/ideas/archive/2020/05/1968-and-2020-lessons-from-americas-worst-year-so-far/612415/
https://www.politico.com/news/magazine/2020/06/01/no-this-isnt-as-bad-as-1968-so-far-294187
https://www.cbo.gov/system/files/2020-06/56376-GDP.pdf
https://www.cnbc.com/2020/05/31/amazon-target-and-apple-scale-back-business-in-cities-hit-hard-by-protests.html

response to protest induced vandalism and city curfews. In some cities, protests are likely to delay plans
to reopen stores that were closed due to pandemic lockdowns.

e Secure Vision: Prepare for an extended economic recovery with periods of uncertainty. Consider the

possibility of various economic trajectories and plan for multiple contingencies.

TRUSTED RESOURCES: for numbers & guidance

Johns Hopkins University — Coronavirus Resource Center

World Health Organization — COVID-19 Pandemic

Center for Disease Control — Coronavirus (COVID-19)

Please contact Secure Source International at info@securesource.com to schedule a leadership
roundtable with our intelligence and security experts to dive into these topics and discuss security and
safety related best-practices.
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https://coronavirus.jhu.edu/map.html
https://www.who.int/emergencies/diseases/novel-coronavirus-2019
https://www.cdc.gov/coronavirus/2019-ncov/index.html
mailto:info@securesource.com
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